
Paving the Way: From 
Blazing Trails to 

Building Community
Trail Blazer Learning Series

Supports communities that are exploring the creation of 

their first public trail. Through a structured virtual learning 

series and early planning funds, it strengthens local 

leadership, fosters community engagement, and lays the 

groundwork for a sustainable, well-designed trail.

 



Session 2: Land, Routes & Partnerships

● Mapping potential routes (parks, rail lines, rivers, 

connectors)

● Understanding land ownership and easements

● Building partnerships with government, nonprofits, 

schools, and businesses

● Working with landowners respectfully and 

effectively (including private landowners)  

Mostly focused on 

your questions 

related to planning 

your trail project



A few details

⮚ Paving the Way Learning Library — Have you been in there?

⮚ Deciding on Trails — Team leaders, did you receive your book?

⮚ We’re all friends here. Please turn your camera on, but mute your 

audio. Questions? Jump in, unmute yourself or raise your hand. Use 

the chat if you have a question on a different topic. 



Workbooks

⮚ Did anyone not receive my invitation?
⮚ Anyone have trouble getting in?



Joining us today

Mike Goodwin

Mike Scanlon

Myron Leinwetter

Rossville

Toadstrangler Trail

(really)

Nancy Nelson

Chanute

Osage Cuestas Trail

Kelli Mark



First up — tales of two trails

Osage Cuestas Trail

A rail-trail project being developed between Chanute and 

Fredonia on the right-of-way of the former South Kansas and 

Oklahoma Railroad. It will be about 19 miles long. It’s a critical 

link between the southern end of the Prairie Spirit Trail / 

Southwind Rail-Trail corridor in Humboldt, and the eastern end 

of the Redbud Trail corridor in Augusta.

Toadstrangler Trail

Toadstrangler Trail is a public trail on 

privately-owned land that runs along 

beautiful Cross Creek in southwest Rossville, 

Kansas. Partners: Toadstrangler Farms, the 

Rossville Community Foundation, and the 

City of Rossville.





Planning trails 101 with Mike & Mike



Our focus 
today is on 
steps 1 & 
2. Getting 
a good 
start is key. 



Using ORKA 
to determine 
land 
ownership.



Route-planning tools



Get your ducks in a row before you put in too much effort

● Location (public land? private land?)

● Permission (not necessarily to build something specific, but to start 

your exploration)

● Agreements (something written that reflects your shared 

understanding and commitments)



A little terminology

Memorandum of Understanding (MOU) or Agreement (MOA)

● Spells out who does what between a trail group and a landowner or partner

● Usually non-binding or lightly binding; good for early-stage working 

relationships

Intergovernmental Agreement (IGA)

● Formal contract between two or more public bodies (city, county, school 

district, etc.)

● Required when public entities share costs or responsibilities; in Kansas, must 

be approved by the Attorney General (K.S.A. 12-2901)



A little (more) terminology

Licensing Agreement

● Permission from a landowner to build, maintain, and use a trail on their 

property under defined terms

● Common Kansas workaround: two public bodies can use a license instead of 

an interlocal agreement to avoid AG review

Bottom line: Most trails need more than one. Start simple, and get legal counsel 

before signing anything binding.



Examples in your workbooks



What about you? What’s on your mind?

What are your burning questions about trail planning?

We’re going to take this one trail/community at a time and talk 

about where you are with trail planning. 



Workbook & homework



Thank you!

Kelli Mark, Director of Healthy 

Communities

(785) 232-3000 X 105

Kmark@sunlfowerfoundation.org

Mike Scanlon, Executive Director

Kansas Trails, Inc.

Admin@kstrails.org

Michele Archie

(808) 389-9995 (mobile)

michele@harbingerconsult.com

mailto:Kmark@sunlfowerfoundation.org
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