
Thank you for joining us!

•Dynamics of 
Donor 

Development



Dynamics of Donor Development

www.sunflowerfoundation.org

• Creating a Culture of Philanthropy, Recording available.

• Crafting Your Case for Support, Recording available.

• Everything You Need to Know About Donor Advised Funds, 
Recording available.

• Discovery Conversations & Corporate Development, Today!

• Prospect Research for Small Shops, Tuesday, April 28 at Noon

https://us02web.zoom.us/meeting/register/rhy5DhdTQ7OE9eSHMKArRw
https://us02web.zoom.us/meeting/register/rhy5DhdTQ7OE9eSHMKArRw
https://us02web.zoom.us/meeting/register/wEUiMzG6T_qbKAx3sAdrOw
https://us02web.zoom.us/meeting/register/wEUiMzG6T_qbKAx3sAdrOw
https://us02web.zoom.us/meeting/register/9BdXNE7OS76vMhP50eljEA
https://us02web.zoom.us/meeting/register/9BdXNE7OS76vMhP50eljEA
https://us02web.zoom.us/meeting/register/HjRGJNAPSIqLbVb0GExuzA
https://us02web.zoom.us/meeting/register/HjRGJNAPSIqLbVb0GExuzA


Getting Started

www.sunflowerfoundation.org

Add your name, organization and 

where you’re joining from in the chat.

If you’d like, also tell us a little bit 

about how comfortable you are with 

discovery conversations and 

corporate development.

We’ll use the chat for questions 

throughout the presentation.



www.sunflowerfoundation.org

Donor Development Accelerator Grants – Now Open! 

Anticipated Awards: 
• Up to $5,000 per organization 

Timeline:
• Application period: March 24 – 

May 5
Funding Announcement:
• On or before June 30

Purpose:

Accelerate knowledge into action!

Direct support of strategies and 
best practices learned through 

the Donor Development Series. 
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Discovery Conversations

and Corporate Development

Vickie Mathews, CFRE, Senior Vice President





Sub Headline

Discovery: 

What is it?

Discovery explores where your donor’s 

motivations align with your mission

Organization 

Mission, Vision

+

Core Values

Donor’s Life 

Mission, Vision

+

Core Values

Transformational Gifts
(not transactional)



Sub Headline

Discovery: 

What is it?

• Intentional conversation to uncover 

what motivates your donor or 

prospective donor

• Introduces your organization or 

project

• Opportunity to build trust and your 

relationship with your donor

• Helps establish priorities and efficient 

use of time

If you’ve got a meeting, you’ve got a 
gift; it’s just a matter of when and how 

much.



Discovery: 

Who and 

When?

• Who?

• Existing major donors

• New donors

• Identified prospective donors

• Community stakeholders

• Potential or existing partners

• Next webinar: prospect research

• When?

• Before launching a major 
initiative

• Exploring a new project

• Informed by research or peer



Discovery:

The Invitation

• Be clear about the purpose of the 

meeting when requesting it

• Acknowledge relationship history 

with the donor

• Highlight objective of the meeting

• Include impact and a measurable 

outcome for the program/project

• Availability

• In Person/Tour

• Virtual Meeting



Example



Sub Headline

Discovery 

Meeting 

Structure

• Identify roles ahead of time for 

participants

• Subject-matter expert

• Relationship holder

• Volunteer/peer influencer

• Welcome/Introductions

• Organization/Project Overview

• Discussion of Gift

• Summarize Action Items

• Closing

• Handout: Sample Discovery Questions



Tips

• Play the conversation out in your mind as 

you prepare

• Put yourself in the donor’s role and 

consider questions you would ask

• Be curious

• LISTEN carefully

• Observe verbal and nonverbal cues

• Use talking points as a guide, not a script

• Leave with a next step identified

• Bring materials as a leave-behind

• DO NOT bring a proposal unless 

specifically requested



Follow Up

How will you thoughtfully move the 

relationship forward?

• Handwritten thank you note

• Key insights to document in notes/CRM

• Stewardship:

○ Annual report

○ Volunteer opportunities

○ Events

○ Impact report

○ News stories or emails





Example 1: 

Individual Stretch Gift



Example 2: 

Foundation Managing 

Expectations



Example 3: 

Donor Explaining Process



Example 4: 

Major Corporate Gift



Sub Headline

Key Takeaways

• Example 1: Discover the 

donor’s story

• Example 2: Value discovery, 

not assumptions

• Example 3: Listening and 

stewardship

• Example 4: Partnership over 

transaction



Sub Headline



Corporate 

Development

• Volunteer Engagement = Gateway to 

corporate giving

• Driven by HR and/or PR

• Contacts change often

• Giving priorities can change often

• Multiple sources for donations

• Long cultivation period

• Multiple decision makers/influencers



Corporate 

Giving 

Strategies

• Programmatic grants

• Event sponsorships

• In-kind donations

• Employee matching gifts

• Volunteer programs

• Corporate challenge grant

• Cause marketing campaign



Cause

Marketing



Corporate 

Engagement 

Tips 
for Community 

Foundations

• Be prepared to educate on giving 

strategies

• Benefits of establishing a DAF:

• In place of a corporate foundation

• Immediate tax benefit

• Establish separation from corporate 

decision making

• Ideal for pure donations vs. event 

sponsorships

• Can use to match employee giving, 

simplifies reporting (Daffy for Work)

• Timing

• Consider budget year

• Set up DAF Q1-3 to prepare for Q4 

donation

• Engagement strategies

• Volunteer service days

• Education days/lunch and learns

• Be a resource

• Stewardship

https://www.daffy.org/work


Thank you!

vmathews@cecilcommunication.com     cecilcommunication.com 

mailto:vmathews@cecilcommunication.com
https://cecilcommunication.com/


Dynamics of Donor Development: Up Next!

www.sunflowerfoundation.org

• Prospect Research for Small Shops, Tuesday, April 28 at Noon

• Donor Development Accelerator Grants due, Tuesday, May 5 at 4p.m.

https://us02web.zoom.us/meeting/register/HjRGJNAPSIqLbVb0GExuzA
https://us02web.zoom.us/meeting/register/HjRGJNAPSIqLbVb0GExuzA
https://us02web.zoom.us/meeting/register/wEUiMzG6T_qbKAx3sAdrOw
https://us02web.zoom.us/meeting/register/wEUiMzG6T_qbKAx3sAdrOw


Sunflower Foundation

5820 SW Sixth Avenue, Suite 400

Topeka, KS 66606

www.sunflowerfoundation.org

Follow Us

Thank You!

www.sunflowerfoundation.org

Carlie Houchen, Director of Health Systems

chouchen@sunflowerfoundation.org

kmark@sunflowerfoundation.org

Kelli Mark, Director of Healthy Communities
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