


Case for Support Template

Introduction
· Summary of organization’s mission, current status of situation tied to the need, brief description of the plan and fundraising goal
The Need
· What is the specific need you’re working to address?
· Why does this problem matter now?
· What are your trusted sources for statistics to establish the need you’re addressing?  What is the most recent year you can site data?
· Why are those statistics relevant to your work?
· How are your clients impacted by these statistics?
· What is the impact in your community to address this need?
· How is your mission aligned with addressing this need?
The Solution
· Provide an overview of your organization, service area, population served and programs offered.  Provide a benchmark for reported outcomes (that will be reported in the Evaluations and Outcomes section).
· Do you have partners who support your work?  Who are they?  How do you work together to be more effective and efficient?
· Has client/community feedback been considered as part of the evaluation and planning process?  If so, how did you collect that feedback and how often do you collect new data?
· Why is your organization positioned as the one to address the established need?  Can you position your organization as the leader in your work in your community?  If so, why?  If not, where do you fit among your peers?
· What is distinctive about your approach compared to others working on similar issues?
· What evidence, experience or learning tells you your approach works?  Are there specific positive changes or outcomes (even if initial)  that you have seen?
· Where are you in the process of addressing this problem through this solution (starting, scaling, sustaining)?
· Are you currently operating under a strategic plan?  How does this project fit in/support those goals?
· How do you track long-term client success?
· What is the outline of your solution?  Are you tackling it in pillars, phases, etc?  If so, create that framework and then explain in more detail in subsections.
· What is your fundraising goal?  Does your project have a separate name?
· Explain each of your pillars, phases, etc.
· What are you currently doing and what will be different?
· Clearly explain all of the planned work you will do in each pillar, phase, etc.  
· Present measurable outcomes for each (program expansion, new programs introduced, more individuals served, revenue increased, etc)
· Along the way, provide updates for the work mid-campaign if possible.
· What has informed your planning?
· Will new partners be brought in at any point during or after the project?
· How is your community and your clients better off because of your work?
Long-Term Sustainability
· What does community support look like right now?  
· Have you begun to invest or do you have a plan to invest in your development team to sustain improvements long-term?  If so, what are those investments?
· Do you have an endowment or reserve funds to address increased operating needs (if they exist)?
· Are there any other sources of funding that should be considered as part of the organization’s long-term sustainability?
Evaluations and Outcomes
· Identify as many measurable outcomes as possible (focus on quantifiable numbers that can easily be reported).
· Use the same baseline year across all measurable outcomes if possible.
· Align by pillars, phases, etc. if applicable.
Timeline
· Fundraising benchmarks, project development benchmarks, etc.
Budget
· Break down by pillars, phases, etc. if applicable.
· Identify other sources of support in addition to philanthropy if applicable.
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