


Culture of Philanthropy Self-Assessment

Rate each statement from 1-5:
1 = Not true
2 = Rarely true
3 = Sometimes true
4 = Often true
5 = Consistently true

Section 1: Leadership & Board Alignment
	
	Rating

	1. Our board understands that fundraising is part of their responsibility.
	

	2. Board members can clearly explain our mission and impact.
	

	3. Our board members actively introduce new people to the organization.
	

	4. The executive director models gratitude and donor engagement.
	

	5. Fundraising progress and impact is regularly discussed at board meetings.
	

	6. At least 80% of board members give financially each year.
	

	Section 1 TOTAL
	



Section 2: Shared Responsibility
	
	Rating

	7. Staff understand how donors make their work possible.
	

	8. Program staff regularly share stories or impact examples.
	

	9. We have clear roles for who does what in fundraising.
	

	10. Staff feel comfortable interacting with donors.
	

	11. Fundraising is not viewed as “separate from the mission.”
	

	Section 2 TOTAL
	



Section 3: Donor Experience & Stewardship
	
	Rating

	12. Donors receive a thank-you within 48 hours.
	

	13. Thank-you messages feel personal and specific.
	

	14. We communicate impact regularly (quarterly/annually).
	

	15. We track donor retention year-over-year.
	

	16. Donors receive stewardship touchpoints outside of appeals.
	

	Section 3 TOTAL
	



Section 4: Communication & Storytelling
	
	Rating

	17. We have a clear case for support.
	

	18. Our messaging consistently explains why gifts matter.
	

	19. We share client or program stories regularly.
	

	Section 4 TOTAL
	



Section 5: Systems & Infrastructure
	
	Rating

	20. We have an annual fundraising plan.
	

	21. We track donor interactions in one central place.
	

	22. We review fundraising performance at least quarterly.
	

	Section 5 TOTAL
	



Outcomes
What areas can you improve?  
Which overall scores surprised you?  
What can you begin to implement in the next 30 days to change low scores?
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