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• Nonprofit, nonpartisan 

educational organization 

based in Topeka.

• Established in 1995 with 

a multi-year grant by the 

Kansas Health 

Foundation.

• Committed to convening 

meaningful conversations 

around tough topics 

related to health.

Who We Are
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I have bad news.
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Evaluation isn’t free. 
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It’s worth it. 



What is Evaluation?
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Collect & 

Analyze

Examine

Improve

How do we know 

it’s working?

How do we make 

it better?



CDC Program Evaluation Framework

• We can’t evaluate 
what we can’t 
describe.

• Match the design to 
your needs and 
context.

• Make it an ongoing 
activity.
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Learn More: https://www.cdc.gov/evaluation/framework/index.htm

https://www.cdc.gov/evaluation/framework/index.htm


Let’s build a foundation for your evaluation.
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Program Description
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Program Description - Example
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Evaluation Components
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Evaluation Components - Example
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Communicating Results
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Communicating Results - Example
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Five Final Tips
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Start 
simple.

Know your 
audience.

Make it a 
part of "the 

work."

Use what 
you have.

Don't collect 
data you aren't 

going to use.



THANK YOU!

Any Questions?
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Connect With Us

www.khi.org

@KHIorg

212 SW 8th Avenue | Topeka, KS | 785.233.5443
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