


Finding Partners and Getting Started

g * Building and Sustaining Partnerships

* Managing Competition and Conflict

; 24 * Evaluating and Communicating
. Partnership Impact
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Continuum of
Collaboration

Where is your partnership on
the continuum?

Where do you want or need
to be?

Being clear helps manage
expectations.

NO RELATIONSHIP

LOW

TRUST
—

HIGH

Competition Coexistence Communication | Cooperation Coordination Collaboration
Groups or Groups or Groups or Groups or Groups or Groups or
individuals individuals have | individuals share individuals individuals individuals

compete for neutral information, interact, as adjust and align engage in
resources, relationships in advice and/or needed, often work with each collective impact
partners, which they expertise informally, on other for greater [ERG KR ET

members, public | neither help nor discrete projects outcomes mission, goals,
attention impede one or activities resources, and
another, and decisionmaking,
there is no on a project that
systematic is too large for a
connection single
between them organization and
Often, “networks,” “partnerships,” or “coalitions,” has broader
may fall into one of these impact than can
be achieved
alone
HIGH TURF/PROTECTIONISM LOW

—

Resources: Continuum of Collaboration, Adapted from Tamarack Institute and Government of Ontario, Canada;
Aligning Expectations for Effective Collaborative Work, USDA FS
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Finding Partners that Fif

Clarify your Learn
Know your
purpose about your
own worth
and needs partner

Hannah

Explore Create a
Go where
common shared
they gather =
ground vision

Jennifer

Communi-
cate!

Keep asking
“Who...?”

What is your
experience?




Collaborative Leadership

How are you creating space for others to lead?
How are you building authentic relationships, collaborative culture, and trust?

Heart

Empathy —
Engage the
Whole Person

O ¥ & w

Hand

Invite
Participation,
Work Peer to

Peer

Head Heart
Foster Share Resources
Cooperation and and Recognition

Communication

Source: Partnership and Community Collaboration Academy



Partner Up: Think, Pair, Share

Quickly mark where you fall on these spectrums. Briefly share with a partner.
Discuss: How might this inform your work together? In partnerships?

Night Owl Early Bird
—

Finish early Just in time
—

Jump right in Plan it out

Work alone Group work

Work in office Work remote



Partner Culture Awareness

How are you learning about your partner’s organizational culture? Sharing yours?

[ mission
Acknowledges, understands, respects and
communicates partners’ organizational cultures. 4 practices
. _ L people
Regularly communicates with partners to share
your organization’s culture and practices. J governance
, ) o  traditions
Finds ways that partners’ organizational cultures
can contribute to strengthen the mutual U financial structure &
endeavors, and create an overall operating capacity
culture for the partnership. X N _
U institutional history

Resource: Partnership and Community Collaboration Academy



Partnership Network Life Cycle

Where are you in the partnership life cycle? Laying the foundation for flight.

Endings &

e Vision &
Beginnings
Concept
Butterfly Chrysalis

Action & R&D and

Evaluation ~ Planning

-

Source: Partnership and Community Collaboration Academy



Where is your partnership

in the life cycle?
(Egg, Caterpillar, Chrysalis, Butterfly)

What’s one challenge
or opportunity you
see at this stage?

What do you need to
move forward?




Six Steps of Partnership Formation

While there is no one-size-fits-all partnership
model, research demonstrates that the most
productive partnerships are intentionally and
systematically constructed.

MARIN MUNICIPAL

@ Define the Need for the Partnership aTeR DI
@ Assess Partnership Readiness
@ Create a Common Vision

@ Engage Stakeholders

@ Agree to Goals
@ Formalize Relationship and Establish Systems

Resource: Managing Public Lands for Impact and Sustainability: Executive Summary, Leigh Goldberg Consulting



Agreements Foster Accountability and Impact

* Partnership charters or agreements are
often used when partners intend to
plan projects together, or exchange
resources or funding. After signing a

partner MOU:

One Tam Case Study

* Examples include MOUs or LOls, or
more formal partnership agreements. * Trust between partners increased by 80%

* These guiding documents define the

R _ * Resource sharing increased by 100-400%
way organizations will work together.

* Partners achieved greater efficiency
through a formal governance structure,
shared values, effective communication,
and guiding documents.

* They ensure that all parties have a
mutual understanding of their
respective roles, responsibilities, rights,
expectations, and requirements within
the partnership.

Resources: Generating, Scaling Up, and Sustaining Partnership Impact: One Tam’s First Four Years, A.E. Mickel & L. Goldberg (2018).
Partnership Charter Template, National Rural Health Resource Center.



4Ps - Trlangle
of Satisfaction

How do you re-gain
balance and alignment
when things go off
track?
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Checking for Alignment with the 4-Ps

. The 12-Pc_>int
When things go off track: Alignment Diagram
B
* Do we have the right People for our Purpose I PURPOSE  PROCESS

and Products?

* Do the People support the Process? Is it FIT
— Fair, Inclusive, and Transparent?

 Will the Process achieve the Products?

PEOPLE PRODUCT I

D S—

Building a Solid Foundation for Collaborative Efforts and Maintaining the Foundation of Collaborative Groups, USDA FS

* Are the Products aligned with our Purpose?



https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004689-31f3931f3d/Building%20a%20Solid%20Foundation%20for%20Collaboration_4Ps_USDAFS_Cadre.pdf
https://f4c9b91c68.clvaw-cdnwnd.com/636ed9a3f9ecba59c20761829813ca92/200004690-b1b36b1b39/Maintaining%20the%20Foundation%20of%20Collaborative%20Groups%20USDA%20FS%20Collaboration%20Cadre.pdf

Partnership Assessment & Impact Tools

Are we ready to

partner?

Nonprofit
Readiness for

Health
Partnership

Nonprofit Finance Fund

How do we build a
partnership?

Creating and

Maintaining
Partnerships

Community Tool Box

University of Kansas

How healthy is
our partnership?

Partnership
Assessment Tool
for Health and
Addendum

Center for Health Care
Strategies & NFF

Collaboration
Factors Inventory

Wilder Foundation

What is our
partnership
impact?

Logic Models -
Theory of
Change

Wichita State Univ.

Partnership
Impact Model

A. Mickel & L. Goldberg,
OneTam



http://www.nff.org/fundamental/nonprofit-readiness-health-partnership
http://www.nff.org/fundamental/nonprofit-readiness-health-partnership
http://www.nff.org/fundamental/nonprofit-readiness-health-partnership
http://www.nff.org/fundamental/nonprofit-readiness-health-partnership
https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
https://www.chcs.org/media/Partnership-Assessment-Tool-for-Health_-FINAL.pdf
https://www.chcs.org/media/Partnership-Assessment-Tool-for-Health_-FINAL.pdf
https://www.chcs.org/media/Partnership-Assessment-Tool-for-Health_-FINAL.pdf
https://nff.org/fundamental/path-addendum-advancing-health-equity
https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition
https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition
https://www.partnership-academy.net/products/partnership-impact-model-amy-mickel-ph-d-and-leigh-goldberg/
https://www.partnership-academy.net/products/partnership-impact-model-amy-mickel-ph-d-and-leigh-goldberg/

Define your

impact
framework
Chrysalis
. R&D and
Planning 2
Pldnnlng Learn and g Choose your
for improve - methods
Evaluating —

Action &

Evaluation

Parthership
Impact

Communicate Involve partners

your impact and interested
story parties




Logic Models / Theory of Change

4 A 4. What t
6. What do we ' at mus
be done to
need to make
) effect that
it happen?
change?

INPUTS ACTIVITIES

1. If we got it
5.1f we do 3. To get there, . g
right, what
that, what can what needs to :
would it look
we measure? change? like?

IMPACT

OUTPUTS OUTCOMES GOAL or
VISION

2. Who or what is being
helped?

PROGRAM TARGETS

7. What are we assuming?

8. What might get in the way?

EXTERNAL FACTORS

Resources: “Tearless Logic Models” A Facilitated Approach, A.D. Lien et al., Wichita State Univ. Article and Handout



Partnership Impact Model (PIM)

11 PARTNERSHIP IMPACTS

* An exciting new model for measuring and
communicating partnership impacts.

The model describes 11 interdependent,

(A
: &
scalable impacts. L 2
. . . \4\’“ f‘iro
* Investing in Foundational impacts allows Q,j‘ "44,1‘?0
. . (&) 6\“‘
partners to scale up impacts over time ORI )
w
e Sustaining partnerships requires: 8m uB
Z5 % TRUST S&
o Clear fiscal ownership and backbone A% 7,33‘\’ oo 88
<, L/ e Q'S
. . . . . o NS ov.C S
o Dedicated admin and fundraising capacity %'l ‘%ggfuns eyts 25“’
o A compelling brand é&
CoLLApoRATV®
o An inspirational vision and clear theory of SULTURE
change
o Fanatically capturing your impact
. Foundational Impacts Operational Impacts Outcome Impacts

Resources: Generating, Scaling Up, and Sustaining Partnership Impact: One Tam’s First Four Years, A.E. Mickel & L. Goldberg (2018). Partnership for Healthy Outcomes and Place-Based
Partnerships Toolkit tools, Center for Health Care Strategies and Nonprofit Finance Fund. Source: Capacity Building for Collaboration Case Study, Leigh Goldberg Consulting.






* Continuum of Collaboration, adapted from Tamarack Institute and Government of Ontario, Canada
(PDF)

* Partnership Charter Template, National Rural Health Resource Center

» USDA Forest Service Collaboration Cadre worksheets
* Aligning Expectations for Effective Collaborative Work
* Building a Solid Foundation for Collaborative Efforts

* Maintaining the Foundation of Collaborative Groups: Aligning the 4-Ps

R esource * One Tam Partnership resources, L. Goldberg and A. Mickel
R O U n d _ U p * Managing Public Lands for Impact and Sustainability: Executive Summary, One Tam Case Study (PDF)

* Generating, Scaling Up, and Sustaining Partnership Impact: One Tam’s First Four Years

* Partnership Impact Evaluation Guide

Concepfs * “Tearless Logic Models” A Facilitated Approach, A.D. Lien et al., Wichita State University
Frameworks Other Partnership Assessment, Evaluation, and Planning Tools

Websites * Nonprofit Readiness for Health Partnership, Nonprofit Finance Fund
Worksheets .

* Partnership Assessment Tool for Health and Addendum, Center for Health Care Strategies & Nonprofit
Finance Fund

Creating and Maintaining Partnerships, Community Tool Box, University of Kansas

* Wilder Collaboration Factors Inventory, Wilder Foundation

* Partnership for Healthy Outcomes program tools, and Place-Based Partnerships Toolkit tools, Center for
Health Care Strategies and Nonprofit Finance Fund

e Partnership videos and resources, Partnership & Community Collaboration Academy



https://www.ruralcenter.org/sites/default/files/Partnership%20Charter%20Template.docx
https://www.fs.usda.gov/detail/planningrule/collaboration/?cid=FSEPRD895186
https://www.partnership-academy.net/products/tamalpais-lands-collaborative-case-studies-leigh-goldberg/
https://www.gjcpp.org/pdfs/2011-0010-tool.pdf
http://www.nff.org/fundamental/nonprofit-readiness-health-partnership
https://ctb.ku.edu/en/creating-and-maintaining-coalitions-and-partnerships
https://www.chcs.org/media/Partnership-Assessment-Tool-for-Health_-FINAL.pdf
https://nff.org/fundamental/path-addendum-advancing-health-equity
https://www.wilder.org/wilder-research/research-library/collaboration-factors-inventory-3rd-edition
https://nff.org/fundamental/resources-community-based-organization-and-healthcare-partnerships
https://nff.org/place-based-partnerships-toolkit
https://www.partnership-academy.net/resources/
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