
evaluation
updates

food is 

medicine 

healthy and tasty

Prepared by the EATeam, aka Dr. Kristina Bridges, Lenny Montero, Dr. Susan Harvey, and Dr. Marianna Wetherill
These preliminary analyses are for internal grantee review and use only



Sunflower Foundation FIM Program Timeline



Variation in Clinic Implementation

INTERVENTION 
DURATION: 2-12 MONTHS

ENROLLMENT: 16-56 
PATIENTS

FOOD BOX FREQUENCY:
WEEKLY-MONTHLY

COMPLEMENTARY
ACTIVITIES: FEW-MANY



Quantitative Evaluation

Pre/Post Survey
• Food Security
• Block 

Fruit/Vegetable/Fiber Screener
• Depression (PHQ-9)
• Flourishing & Vitality
• Blood Pressure

Pre/Post Health Markers
• Hgb A1c (A1c Now POC 

device)
• BMI
• Blood Pressure



First, who are we reaching?

The EATeam reviewed 
enrollment surveys to better 
understand patient profiles of 
current FIM participants.







How is FIM 
impacting 

food 
security?







What are they eating?



Statistically
Significant
P value= <0.05





How is FIM 
impacting 

health 
outcomes?



Mental Health



21%
28%

15% 14%

47% 44%

17% 14%

Hypertension



Weight



67% of patients experienced a 
reduction in A1c 
(n=126)*

*

Blood Glucose



Qualitative 
Evaluation: 
Site Visits
Fall 2022 – Fall 2023: Site visits 
conducted at each clinic and data 
collected from:
• Six clinic sites (2x)
• Two food banks
• Community partners
• Participants



Site Visit Results –
Clinic Interviews

"This [program] has really been the 
one that seems to have made a 

difference in A1c levels in some of 
my patients. And...they tell me they 

feel so much better. These are 
individuals who really felt lousy just 

a few months ago, and this 
[program] has made a difference."



Participant 
Interviews: 
Community 
Engagement

Patient education varied 
across clinics – much of 
this was due to space 

constraints, geographic 
location, and staffing 

capacity





Food Bank 
boxes varied in 
both frequency 
of delivery and 
item availability

Food



Lessons Learned


